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Are you...
Struggling to identify
the next steps in your 
technology journey?

Looking to optimise your 
current tech stack for better 
learning outcomes and to 
be future proof?

Overwhelmed by the pace 
of technological change?

Our Discovery & Consulting service helps navigate these challenges 
by providing clarity and direction for your AI and technology initiatives.

Finding it challenging to
align technology investments 
with business goals?

Unsure how to bring
AI into L&D?

Addressing your challenges

Discovery &
consulting
service

HR & Learning tech/AI transformation

From

£2500 +vat

per day

Share cutting-edge insights on AI/technology
trends and applications

Gain deep understanding of specific needs and pain points

Provide expert analysis of challenges and opportunities

Identify potential quick wins and long-term opportunities

Establish a foundation for any potential long-term supporting 
strategic partnership

Outcomes...

Hemsley’s approach...

Based on outcomes
of discovery

Depending on requirements

Discovery 
(30 mins)

The
report

Research & 
preparation

Consulting 
engagement

Agreed 
outcomes

Potential 
performance 

partnering

Discovery:
• Blend of structured 

questions & open 
dialogue

• Understand client 
challenges, opportunities 
& organisational context

• Q&A & insight sharing
• Summary & next steps

Report:
• Robust report with 

solution options
• Tailored 

implementation 
strategies

• Clear outcomes & 
success metrics

Research & preparation:
• Research & insights 

gathering aligned to 
brief & organisational 
context

• Challenges, barriers, 
concerns, opportunities 
– options

Consulting engagement:
• Virtual or face-to-face consultancy

sessions
• Industry & AI Insights – understand the 

industry direction, trends & marketplace.
• Business strategy support – explore,

discuss & identify challenges & tech/AI 
opportunities, solutions/ecosystem

• Quick wins & medium/longer-term 
opportunities

• Transition & implementation planning – 
technology, data & behaviour change...
as well as human-centric skills

• Clear actions & outcomes

Click here
for Jon’s bio

Click here or call
0345 071 2801
hemsleyfraser.com

Want to know more?

https://www.hemsleyfraser.com/sites/default/files/2024-11/JonFletcherBio__.pdf
https://info.hemsleyfraser.com/hr-ai-transformation



