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Who is Hemsley Fraser?
Engaging learning & development, delivered brilliantly

An industry-leading learning 

platform provider

An award-winning

design house

A global delivery partner

A turn-key learning

solutions partner

Who we are

How we do it

We partner We deliver We support

What we do

Who we support
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Our geographical reach
Working with our partners at pace, wherever they are!

4

Europe

400+

Africa &

Middle East

100+

North

America

120+

Our  assoc ia te  netw ork

Industr ies  of  our  par tners

Engineering Oil & energy Media Pharma

Telecomms Retail
Consumer

goods

• Over 2,000 subject matter experts

• Thousands of learning assets

• In-house digital design studio

• In-house learning design team

• In-house enterprise solution management

• Global content-delivery team

Asia-Pac

100+
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What differentiates Hemsley?

01

Turn-key offering

Across content, technology 

and services. One-stop-shop 

but not ‘one size fits all’.

02

Outcome focused

Delivering the results you need. 

Skills and capabilities, mindset,  

and behaviour change.

03

Global reach

Everywhere you need us to be

– 90 countries and 70 languages. 

Proven cohesion of our global teams.

04

Flexibility & pace

Chosen because of the 

agility and client-focus we 

bring to L&D provision.

05 

Trusted brand

Hemsley is renowned for 

providing high quality products 

and services – over 900 clients.

06

Engaging learning

Creating a spirit of learning – 

developing human capability to 

thrive in a rapidly changing world.
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Hemsley’s offering

• Management & leadership

• Personal development

• Project management

• Essential business skills

• Wellbeing & life skills

Core topics include…



Content
Underpinning our rapid and cost-effective tailoring of content 
to meet client needs is a vast award-winning library of digital 
on-demand and classroom-based content.
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Hemsley content

100 Core Topics

Career development & leadership skills 

Available in multiple languages 

5+ assets per topic

Pre-curated programmes

Management & Leadership programme

Individual & Team experiences 

Project management & accreditation

Specialist

Regionally & functionally specific content

DEI&B

Vast library of custom client content
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Example of our award-winning multi-modal library of content, & custom content development options

Online self-study
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Virtual or in-person

There are multiple expert-led training options 

available, including live workshops, 90-minute 

bite-size training sessions, experiential learning, 

and 25-minute run-it-yourself sessions.

Expert-led training sessions to help 

develop your groups and teams.

Available for in-person or 

virtual delivery.

Facilitation, production and content, 

we'll take care of everything.

Live workshops
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Languages

Online / digital content is available in:

Chinese

German Spanish French

US English UK English Portuguese Dutch

Norwegian Swedish

Russian Japanese Italian

• French Canadian

• Polish

• Portuguese

• German

• Greek

• Gujarati

• Hebrew

• Hindi

• Hungarian

• Italian

• Japanese

• Kannada

• Korean

• Mandarin

• Malaysian

• Afrikaans

• Arabic

• Austrian

• Bahasa Indonesian

• Brazilian Portuguese

• Cantonese

• Czech

• Danish

• Dutch

• Egyptian

• English

• Estonian

• Finnish

• Flemish

• French

Expert-led sessions can be delivered in:

• Norwegian

• Pakistani

• Romanian

• Russian

• Spanish

• Spanish for Central

& South America

• Swahili

• Swedish

• Tamil

• Telugu

• Thai

• Turkish

• Vietnamese

• Urdu
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Training courses
Choose from our library of pre-built blended training courses – available for individuals, groups & teams

More than just courses – they are learning journeys!

We use our proven excite, engage, embed method to ensure the 

learning experience is engaging and the learning is sustained.

to review our 

training course 

portfolio

GO TO PAGE 42

Core topics include:

• Management & leadership

• Personal development

• Project management

• Essential business skills

• Wellbeing & life skills
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Management & Leadership Programme 
Experience Structure

PROGRAMME 

LAUNCH

Excite: 

Contextualising 

& relevancy

• Context for the 

programme – why this 

& why now

• Integration with 

organisational values 

& goals

• Understand what’s to 

come & what’s 

expected

• Meet with network

• Coaching group 

& contract

• Learning journal

BUSINESS PLANS

/GOALS: CO-CREATE

Creating 

purposeful, 

agile plans

• Connect individual 

purpose with 

the organisation’s 

purpose & strategic 

direction

• Planning process 

& tools

• Team participation 

in current & future 

planning

• Establish a rhythm of 

reviews so plans 

are up-to-date,

compelling & effective

ME 

(SELF)

Developing a human 

leadership mindset

Being authentic

Fostering 

psychological 

safety

Leading 

inclusively

Developing people

& relationships

WE 

(TEAM)

Growing talent

(includes 

coaching skills)

Building 

connections

& relationship

Having 

straightforward

conversations

ORG 

(BUSINESS)

Developing 

performance

Providing 

direction, clarity 

& structure

Delivering 

sustainable

performance

Nurturing 

change

readiness

Self-assessment

Evolve: Driving 

business impact & 

measuring success

• Completion of learning 

application activities

• Post-programme 

learning check & 

individual learner 

feedback

• Line Manager 

feedback

• Evaluation of business 

planning project

Review of self-

assessment

PROGRAMME 

CLOSE

For each module (using 

our ‘Excite, Engage, 

Embed’ methodology)...

Excite: Self-paced 

learning resources

Engage: Interactive & engaging facilitated 

series of 3-hour workshops, delivered 2-4 

weeks apart

Embed: Work-based application 

resources & on-demand 

extending the learning

Continuous learning & check-ins

• Self-directed meetings with the learners’ managers

• Networking coaching groups to meet after each module

• Learning application activities

A curated blended development experience – encompasses the 10 key capabilities 
leaders need to succeed in today’s work environment.

Want to learn

more about the

programme?

CLICK HERE

https://media.hemsleyfraser.com/management-leadership-programme/
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Fluidbooks combine multiple ways of learning in one 

engaging format. They are a great way of integrating 

content, videos, links, quizzes, games and a range of digital 

assets into an online communication tool – perfect for 

both training materials and internal communications.

We have a library of 100+

pre-built Fluidbooks

Covering the most in-demand topics.

Our clients love Fluidbooks!

"There cannot possibly be a more 

complicated industry to explain than ours – 

and that's the beauty of our new Fluidbook – 

it clearly teaches complex topics in an 

engaging modality."

Fluidbooks

Want to try

a Fluidbook

yourself?

CLICK HERE

https://hosting.fluidbook.com/Hemsley_Fraser/6ed26e38b1d7e15b776721730e8a122e_DEMO-Hemsley-Fraser-Managing-change-EN/#/page/0
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Infographics are accessible and scalable on 

all devices and screen sizes. The flexible 

design adapts to unique brand requirements 

and can be designed and produced in just a 

matter of days. 

Infographics

Explore our

Growth Mindset

infographic

CLICK HERE

https://www.hemsleyfraser.com/sites/default/files/2024-03/Wellbeing_infographic.pdf
https://www.hemsleyfraser.com/sites/default/files/2024-06/Mental_Health_Infographic.pdf
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Quizzes

These can be used as 

personal indicators or 

benchmarks to reflect on 

the understanding of 

a topic.

Use multiple choice quizzes as 

part of a learning journey to 

test the knowledge of your 

learners on a specific topic 

and find out how much they 

really know.



17

Our filmed videos and animations bring learning 

to life through fun and engaging visuals.

Videos & animations

Short (<5 minutes) videos that are 

perfect for on-the-go learning

Videos are creative, engaging and, 

most importantly, very memorable

Learners can see skills come to life

Watch our

Growth Mindset

animation

CLICK HERE

https://www.hemsleyfraser.com/sites/default/files/2024-04/Growth%20Mindset%20-%20Subtitles.mp4
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• Online 'index cards' that take the value and 

ease of use of 'old-school' study cards to 

the next level

• Opens to one side… then flip to the second 

side when you mouse over them

• Great for a variety of purposes, including 

process reviews, role-play scenarios, 

product upskilling, and much more

• Cards come individually or in packs of

8, 10, 25, or 5

Scenario Cards
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Ideal for those who like to learn at their 

desks, or on the go as they run, and for 

those who are visually impaired. This format 

places learners a click away from a range of 

industry experts, organisational leaders and 

thought-provoking discussions.

Podcasts
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A great option for mobile learning, our ‘Thrive in 

Five’ videos are just two to three minutes long 

and suit learners that are on the move using 

smart devices.

The micro-learning uses this structured 

methodology to create punchy and engaging 

video animations:

Problem

Things to remember

Practical tips

Do's and don'ts

Things to try

‘Thrive in Five’ videos



Technology
Learning should be accessible to every employee, 
truly scalable, and flexible enough to evolve with 
your organisation.
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The tech stack

MOS
• Custom/flexible

• Consultative build and implementation

• Single instance 

• LMS/smart portals and extended enterprise

THE HUB
• SaaS

• Plug and Play

• Quick to deploy

• LXP

• STS SimulTrain® – a game-based 

online project management 

competencies simulation
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Hub Learning Experience Platform

HUB FACTS

Experience the learning not the technology – Hemsley’s elegant, mobile-friendly LXP makes learning 

the star of the show

Experience

our Hub technology

SHOW ME MORE

• So intuitive, learners understand how to use it from day one!

• Advanced curation framework ensures content is always relevant 

• Virtual cohort feature allow learners to interact with each other

• The Hub can host any content including your own and 3rd party

• Visual interface looks & feels like social media apps

• Advanced reporting and analytics powered by machine learning

• Mobile-friendly, available on all devices 24/7/365

• Works with your existing tech-stack – allowing you to enhance 

instead of replace!

• Truly global with interface in 17 languages & content in 14 languages

https://trythehub.com/


2424

The value of the Hemsley Hub LXP

With the Hub, you get…
• An intuitive familiar interface

• Highly curated, vetted content choices

• In-the-moment customisation options 

• All content sources work in the Hub

That means…
• Learners enjoy the experience from day one

• Learners are guided on a journey (no paralysis of choice)

• Learners get what they need when they need it

• You can plug the Hub in to your existing ecosystem 

Which leads to…
• More visits, more learning, and more growth

• The Hub becoming learners’ go-to resource

• Measurable progress and behavioural change

• Returns on investment
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Learning resource hosting
Two learning resource hosting options to suit your organisational preference:

(Cloud-based subscription model)

WE HOST
(Content license model)

YOU HOST

• Take the Hub as a standalone LXP with or 

without our learning content

• Or plug the Hub into your existing LXP to 

drive engagement and interest in what 

you’re already using

• Our content has multiple global Top 20 

awards – if you just want that content in your 

LMS, no problem!

• Easily upload and arrange our content in 

your ecosystem with a quick & simple upload 

from our secure file transfer platform 



Services
Our clients love our approach to learning 
but it’s not the only reason they choose us!
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Services
Our end-to-end service offering allows our clients to rely on Hemsley as a true learning partner

Click here or visit hemsleyfraser.com

to learn more about all our services

https://www.hemsleyfraser.com/en-gb/learning-engagement-services
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L&D consulting & instructional design

Consultancy

We are experts in the field of learning, not only in delivery and 

design but in all aspects of learning, including:

Digital 

transformation

Architecture 
& instructional design

A learning architecture is much more than a simple project 

plan; it’s a visually-focused document that clarifies your 

strategic vision, illustrates how the different parts of your 

programme(s) fit together and serves as a guiding framework 

for everything to come.

Technology/

platform advice & 

recommendations

Supply chain 

analysis

Apprenticeship 

strategy guidance

Performance 

improvement 

analysis

Learning & 

development 

strategy guidance 

& expertise

Capability, skills & 

competency 

frameworks

Coaching & 360 

feedback/ 

diagnostics

EXCITE ENGAGE EMBED EVOLVE
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Ensure maximum relevance and 

business benefit with custom content. 

We provide a full range of design and 

asset creation services to support your 

learning aims.

Custom content 
development

Included in our services…
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It’s all in the delivery!
Expert-led training programme delivery

Content,

facilitation &

production…

We’ll take care

of all of it!

Face-to-face in-person workshops Virtual instructor-led sessions Experiential in-person experiences
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Coaching
Our coaching helps your people identify their strengths, achieve their goals, and reach their full potential… Leading to a

high-performing workforce ready to tackle whatever comes their way. We blend coaching into the rhythm of your enterprise.

Learning Programme 
Coaching

Leadership
Coaching

Team Effectiveness
Coaching

Learning programmes are a 

significant business investment. 

Learning needs to excite, 

engage and embed – and 

coaching can accelerate all

of these.

Leadership coaching is often 

commissioned as part of a talent 

review process to support a 

development move, need or 

transition. For example, the first 

90 days in a new business unit.

Unlike team building, team 

coaching is a sustained 

intervention with a focus on 

practising and embedding 

new habits.
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Learner & faculty management

We have dedicated

faculty management staff in 

both the UK and the US who 

are 100% dedicated to 

sourcing, vetting, contracting 

onboarding, and upskilling 

our faculty members.

How much (or how little) 

would you like us to help? 

The choice is yours!

You do 

everything

We do 

everything

We share 

responsibility

Sending workshop 

invitations/follow-ups

Keeping track 

of rosters

Managing workshop 

waitlists

Issuing pre and 

post-work

Creating

reports
1st-level learner 

support

Our customer support teams can handle all

learner management, including:
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Engagement & promotional communication

To ensure the success of your large-scale learning initiatives, 

you need to secure stakeholder engagement and get learners 

in the right mindset. 

Example shown: printed comms z-card
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Data insights & ROI

Orchestrated communications, metrics & engagement

Engaging

learner

comms

Customised

Power BI

reports

Ongoing 

feedback &

insights

PowerBI reports that track engagement with both

expert-led workshops and online self-study resources

L1/L2 survey creation, delivery and reporting

Data insight package with monthly calls with a 

dedicated Hemsley insights Partner

Symphony drives programme awareness, participation and 
completion to maximise return on investment (ROI).

‘Symphony’We offer far more than just ‘data services’ – we can track and 
analyse the myriad data points related to your learning 
programmes and combine them with your own metrics to arrive 
at actionable insights that detail programme impact, Return on 
Expectations (ROE), and suggest ways to improve.
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Branding & graphic design
Great graphic design helps ensure that learning 

content and experiences feel relevant, engaging, 

and have a consistent look and feel.
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Managed Learning Services pillars
st

ra
tegic consultation

le
ar

ning administration
su

pplie
r managem

ent

ap

pre
nticeship services

Partnering to deliver L&D transformation



Working with 
Hemsley
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Flexible options to meet your needs
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Benefits of partnership
When you work with Hemsley, your account team members will work together to help you achieve success… 

and avoid common problems.

We drive

engagement

We help create a

learning culture

We drive

application

We advise on achieving

business alignment

We create easy to follow 

learning journeys

So you never have to ask:

What’s the business value

of my programme?

So you never have to ask:

How do I know that my 

programme is having an effect?

So you never have to ask: 

How does my programme 

compare to others?

So you never have to ask:

Why is no one signing up for 

our courses?

So you never have to ask: 

Why aren’t my team using their new 

skills back at their desks?

So you never have to ask:

Why aren’t my employees interested 

in this amazing programme?

So you never have to ask: 

Why doesn’t my boss see the 

value of my programme?

So you never have to ask: 

Why can’t my team find what they 

need on our LMS?

So you never have to ask: 

What’s next for my learners?

We offer

thought partnering

We provide data-driven 

insights

We help you demonstrate

ROE/ROI

We have vast

industry knowledge
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Hemsley’s 4E methodology
Successful learning programmes don't happen in isolation. To achieve maximum transformational 

power and realise true behavioural change, we recommend that clients follow Hemsley ‘s‘4e’ 

learning methodology.
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Innovation 
at Hemsley

41

We love exploring 

technologies and creative 

approaches to learning – 

and there’s lots happening 

at Hemsley!

• Audio Fluidbooks

• Learning Bytes

• Metaverse experiences

• AR & digital badges

• Branch scenarios

Check out our 2024 Core content 

and product roadmap

Take a peek at the 

exciting things that 

are coming!

Why not join 

one of our 

Innovation 

Labs!

https://online.hemsleyfraser.com/core-content-and-product-roadmap-2024/


Training course 
portfolio
A complete guide to our on-demand and expert-led 
course and content options.
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Menu

Management and Leadership

Management and Leadership

Personal Development

Personal Development

Project Management

Project Management

Essential Business Skills (Functional, Wellbeing and Lifeskills)

Essential Business Skills 
(Functional, Wellbeing and Lifeskills)

Browse by categoryExpert-led training:

 180-minutes

180-minute expert-led training sessions, 

that include: Tell, practice and share.

Blended training course

Pre-configured blended courses/learning 

journeys, that include pre and post learning

- excite, engage, embed.

Online learning content

Our on-demand online learning playlists 

of content:  Fluidbooks, Thrive in Five 

videos, animations, infographics, 

podcast, apply your learning and quizzes.

Expert-led training:

 90-minutes (Bitesize)

90-minute expert-led training sessions, that 

include: Tell and a bit of practice. 
A - Z

A - Z
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Management & Leadership (1/6)

Topic Description

Blended

 training 

course

Expert-led 

training: 

180-minutes

Expert-led 

training: 

90-minutes

Online 

Learning

Advanced Coaching
Coaching is a proven method to unleash talent and improve effectiveness in changing business environments. 

This course will provide you with additional tools, techniques and strategies to develop your existing coaching 

capability and increase your confidence as a coach.
Y Y

Advanced Management Skills
The step up from lower levels of management to senior management can seem daunting. Senior managers 

must take a helicopter view of their business, sometimes dealing with strategic, big-picture issues, sometimes 

with more operational issues. 
Y Y

Agile Leadership

Leadership practices based on the overall concept of ‘being agile’ are now widely recognised as an aspirational 

approach - not only for leadership at an individual level, but for the transformation of the organisation in its 

entirety. You will learn more about the context and the need for leadership agility in today’s increasingly 

complex and unpredictable business environment. 

Y Y Y

Building a Positive Culture
In this topic we'll look at how to identify the culture of an organisation and how to promote more positivity in the 

workplace. We’ll examine some of the psychological underpinnings of positivity and discover ways of reframing 

our perceptions to gain a different perspective.
Y Y

Building Accountability
Accountability at work is about every person in the workforce – no matter their seniority - taking responsibility for 

their behavior, decisions, and performance. Creating a thriving culture of accountability in the workplace turns 

average teams into high-performing ones and builds stronger trust and relationships.
Y Y

Building Multicultural 

Relationships

Understanding culture and the transforming impact of diversity on organisational performance are key themes in 

this topic. We will explore what is meant by ‘culture’ in business terms, the benefits and challenges that 

multiculturalism can present and how we can overcome our innate biases to become more culturally competent.
Y Y

Building Resilience in Self & Others

Stressful situations are a fact of life. Some people approach them with confidence and poise, facing change and 

challenges head on. Others back away slowly into a corner and become anxious and stressed at the mere 

thought of them. This topic looks at the skills needed to cope successfully and actions to take to start building 

your own resilience. 

Y Y Y Y

Challenging Conversations

Succeeding at work will inevitably entail having difficult conversations, whether with colleagues, suppliers or 

customers. Being able to approach difficult and challenging conversations calmly and confidently will enable you 

to work more effectively and build stronger relationships. In this topic you will discover ways of preparing for 

tough conversations.

Y Y Y Y

Coaching

Human potential is enormous. But our ability to realise our potential can be limited by a lack of focus on what we 

want to achieve and how to get there. Have you ever wished you could help a colleague fulfil more than they 

currently do? Coaching is a fantastic skill to gain, and it doesn’t require you to have all the answers or to be the 

expert. 

Y Y Y Y

https://www.hemsleyfraser.com/en-gb/courses/advanced-coaching
https://www.hemsleyfraser.com/en-gb/courses/advanced-management-skills
https://www.hemsleyfraser.com/en-gb/courses/leadership-agility
https://www.hemsleyfraser.com/en-gb/courses/building-a-positive-culture
https://www.hemsleyfraser.com/en-gb/courses/building-accountability
https://www.hemsleyfraser.com/en-gb/courses/building-multicultural-relationships
https://www.hemsleyfraser.com/en-gb/courses/building-multicultural-relationships
https://www.hemsleyfraser.com/en-gb/courses/building-resilience-in-self-and-others
https://www.hemsleyfraser.com/en-gb/courses/challenging-conversations
https://www.hemsleyfraser.com/en-gb/courses/coaching
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Management & Leadership (2/6)

Topic Description

Blended

 training 

course

Expert-led 

training: 

180-minutes

Expert-led 

training: 

90-minutes

Online 

Learning

Communication Styles
Understanding different communication styles can radically improve the quality of your relationships. That’s 

because your level of skill in navigating difficult conversations depends on your ability to connect. Why does 

communication seem to work beautifully at times and fail miserably at others?  
Y Y

Compassionate Leadership
Compassionate leadership is a form of moral and ethical leadership; it requires the courage to stand up for what 

is right and is a skill that can be learned.  In this topic we focus on understanding what compassionate 

leadership is and how to develop the skills required to be a compassionate leader.
Y Y

Constructive Conflict
Most people’s natural reaction is to avoid conflict at all costs, especially in the workplace. But the right kind of 

conflict can actually foster innovation, creativity and improved business results. The key is to know how to foster 

constructive conflict and to eliminate unhelpful or destructive conflict.
Y Y

Creating Quality

We are consistently producing and creating work, but how do you make sure that you are creating quality work? 

Quality is measurable. Each of us is able to define what is meant by quality and most of us have been on the 

receiving end of poor quality. We know what we expect. So when we receive poor quality goods or services, it 

can be frustrating.

Y Y

Developing Leadership Presence
In most business situations, being perceived as credible, confident and influential is vital for success. This 

course will help you to find your voice and develop a compelling presence, by articulating and demonstrating 

your value proposition as a leader.
Y Y

Developing Others

In this topic you will learn how to do this in a way that creates the right amount of challenge for the employee 

and also ensures that you and your organisation are getting the results they need. You will also explore the 

many ways development can take place on the job and provides the skills, tools and tips to ensure that you are 

effective.

Y Y

Effective Delegation
Delegation refers to the transfer of responsibility for specific tasks from one person to another. In this topic we 

focus on how to delegate tasks the right way using a five-step process (and free up your busy schedule to focus 

on more important activities).
Y Y Y Y

Effective Meetings
Meetings are an essential part of our lives. Using meeting time in a way so that results are achieved and 

relationships maintained is critical to our success in organisations today. Learn tips and techniques to plan a 

great meeting, manage the process and work with challenging situations and behaviour in productive ways. 
Y Y

Effective Mentoring in the Workplace
A mentor is anyone who goes beyond their normal work responsibilities to offer knowledge, insight, or a different 

perspective to someone else. The relationship provides a safe environment of trust in which employees can 

reflect without being judged. 
Y Y Y Y

Employee Engagement

Employee engagement focuses on how leaders and managers can increase their best employees’ commitment 

to their work, their organisation and a continuing career within that organisation. This topic focuses on what it 

takes to drive strong engagement today. It explores the role of the manager in continuously communicating and 

connecting with employees.

Y Y Y Y

https://www.hemsleyfraser.com/en-gb/courses/communication-styles
https://www.hemsleyfraser.com/en-gb/courses/compassionate-leadership
https://www.hemsleyfraser.com/en-gb/courses/resolving-conflict
https://www.hemsleyfraser.com/en-gb/courses/creating-quality
https://www.hemsleyfraser.com/en-gb/courses/developing-your-leadership-presence
https://www.hemsleyfraser.com/en-gb/courses/developing-others
https://www.hemsleyfraser.com/en-gb/courses/effective-delegation
https://www.hemsleyfraser.com/en-gb/courses/effective-meetings
https://www.hemsleyfraser.com/en-gb/courses/mentoring
https://www.hemsleyfraser.com/en-gb/courses/employee-engagement
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Topic Description

Blended

 training 

course

Expert-led 

training: 

180-minutes

Expert-led 

training: 

90-minutes

Online 

Learning

First Time Manager

(Introduction to Management)

As we move forward in our careers, many of us enjoy the challenge of managing other people. But just how 

easy is it to go from being focused on our own progress to being responsible for others? It requires a shift of 

focus and a new set of skills – this will require a two-way learning journey with their team.
Y Y Y Y

Flexibility & Agility
In a hyper-competitive marketplace, the only way that future-focused organisations can retain a competitive 

advantage is by being agile. But what does ‘agile’ mean in practice and how can very traditional companies 

adopt an agile mindset? 
Y Y

Fundamentals of Key Account 

Management

To deliver short, medium and long term objectives of the business it is essential to proactively identify and 

prioritise key accounts in order to maximise potential. You will need to understand decision-maker units and 

align your selling style to the client’s.
Y Y

Giving and Receiving Feedback
If you never get feedback, how do you know whether you’re doing well or need to tweak a few things? Great 

feedback is an investment and it should be seen as positive, whether it’s motivational or developmental. Gain 

insights into the why and how of giving and receiving feedback. 
Y Y Y Y

Handling Difficult Situations

This course provides you with an extremely insightful and practical guide on how to manage yourself and the 

difficult people and situations that you encounter in your workplace. It will provide you with tips and techniques 

to enable you to develop the confidence to be proactive and not reactive when challenged by people and 

circumstances.

Y Y

High Impact Leadership
You will receive a thorough feedback report on the behaviours that you display and are observed by your peers 

and colleagues. This will help you to develop a personal leadership development plan to implement when you 

return to the workplace. As well as learning a set of essential leadership strategies.
Y Y Y

ILM Level 3

The ILM Level 3 Award in Leadership and Management qualification helps practicing team leaders move up to 

the next level of management, helping them lead people through organisational change, budget cuts or other 

pressures. The ILM is the UK’s leading provider of specialist leadership qualifications and qualifies over 70,000 

leaders and managers every year

Y

ILM Level 5
The ILM Level 5 Award in Leadership and Management qualification helps department heads, practicing middle 

managers and project managers improve performance and prepare for senior management responsibilities Y

Inclusive Leadership
This topic is aimed at leaders who want to learn about inclusive behaviours. We will explore the difference 

inclusion makes to people, what happens when we feel included and how leaders can avoid bias and prejudice 

in their decision making. We’ll look at the business argument for inclusion and examine the inclusion paradox.
Y Y

Influencing & Negotiating with 

Senior People

At some point, we all need to gain buy-in and support from those in more senior roles in the business - we need 

to influence and negotiate upwards at a senior level. To achieve meaningful negotiations, we need to maintain 

our composure, plan to minimise risk and develop a contingency plan. 
Y Y Y

Management & Leadership (3/6)

https://www.hemsleyfraser.com/en-gb/courses/introduction-to-management
https://www.hemsleyfraser.com/en-gb/courses/introduction-to-management
https://www.hemsleyfraser.com/en-gb/courses/flexibility-and-agility
https://www.hemsleyfraser.com/en-gb/courses/fundamentals-of-key-account-management
https://www.hemsleyfraser.com/en-gb/courses/fundamentals-of-key-account-management
https://www.hemsleyfraser.com/en-gb/courses/giving-and-receiving-feedback
https://www.hemsleyfraser.com/en-gb/courses/handling-difficult-situations
https://www.hemsleyfraser.com/en-gb/courses/high-impact-leadership
https://www.hemsleyfraser.com/en-gb/courses/ilm-level-3-award-in-leadership-and-management
https://www.hemsleyfraser.com/en-gb/courses/ilm-level-5-award-in-leadership-and-management
https://www.hemsleyfraser.com/en-gb/courses/inclusive-leadership
https://www.hemsleyfraser.com/en-gb/courses/influencing-and-negotiating-with-senior-people
https://www.hemsleyfraser.com/en-gb/courses/influencing-and-negotiating-with-senior-people
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Topic Description

Blended

 training 

course

Expert-led 

training: 

180-minutes

Expert-led 

training: 

90-minutes

Online 

Learning

Interviewing Skills (Recruitment & 

Interviewing)

Whether you're preparing to be interviewed or you're the one sitting on the other side of the table, interviews can 

be stressful and worrying. This topic is for interviewers and interviewees alike; it will equip you with skills to 

conduct and attend interviews. You will explore how to prepare for and participate in the interview process.
Y Y Y Y

Leadership Under Pressure 
Individuals, teams and organisations that succeed are resilient and thrive under pressure. A central feature of 

exceptional performance is creating teams that are highly effective. In turn, this requires a motivated workforce 

comprising employees who are focused on achieving team and organisational goals.
Y Y

Leading a Hybrid Team
Employees’ needs are always varied. But now, as we navigate returning to workplaces, our team members are 

likely to be dealing with different situations. As leaders, how do we manage these various circumstances whilst 

being inclusive?
Y Y Y Y

Leading without Authority 

(Managing Upwards)

In some situations, you may find that you need to work with managers, directors, clients and individuals from 

various departments where you have little or no line of authority. In order to achieve a successful outcome, you 

must be able to communicate in the appropriate way and have the confidence to influence for the right outcome.
Y Y Y Y

Manager v Leader

What is the difference between management and leadership? Is it just about seniority and experience, or is 

there more to it than that? Many people use the terms ‘manager’ and ‘leader’ interchangeably, but they require 

quite a different focus and skill set. In this topic, we’ll explore the differences and what can lead to success in 

both roles.

Y Y

Managing a Matrix Team
Matrix teams include work groups, cross-functional teams, task forces and special project teams. They are 

normally composed of a small number of people from different departments and functions. Y Y

Managing Change
For businesses to survive in today’s marketplace, they need to be able to implement change effectively and 

efficiently. Understanding change and the ability to lead and support others through change, however, efforts 

will fail, no matter how well implemented. 
Y Y Y Y

Managing High Performing Teams
A high-performing team is able to achieve consistently excellent results because it is cohesive, committed and 

collaborative. In this topic will help managers and team leaders develop the knowledge and skills to create and 

maintain a high performance team.
Y Y

Managing Performance

Performing well in our jobs, achieving goals and delivering results will make us more successful, which brings 

rewards in the form of development, satisfaction, promotion, progression, pay and bonuses. Whether you are a 

‘people manager’ responsible for driving the performance of a team or focused on your own performance, we 

help you understand your role.

Y Y Y Y

Managing Stress
It can be tough enough to manage your own stress, but how can you as a manager, help the members of your 

team deal with their feelings of stress, burnout and disengagement?  In this topic we look at the warning signs of 

stress, causes of work-related stress and strategies for managing stress.
Y Y

Management & Leadership (4/6)

https://www.hemsleyfraser.com/en-gb/courses/recruitment-interviewing
https://www.hemsleyfraser.com/en-gb/courses/recruitment-interviewing
https://www.hemsleyfraser.com/en-gb/courses/leadership-under-pressure
https://www.hemsleyfraser.com/en-gb/courses/leading-hybrid-teams
https://www.hemsleyfraser.com/en-gb/courses/managing-upwards
https://www.hemsleyfraser.com/en-gb/courses/managing-upwards
https://www.hemsleyfraser.com/en-gb/courses/manager-vs-leader
https://www.hemsleyfraser.com/en-gb/courses/managing-a-matrixed-team
https://www.hemsleyfraser.com/en-gb/courses/managing-change
https://www.hemsleyfraser.com/en-gb/courses/high-performing-teams
https://www.hemsleyfraser.com/en-gb/courses/managing-performance
https://www.hemsleyfraser.com/en-gb/courses/managing-stress-team
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Topic Description

Blended

 training 

course

Expert-led 

training: 

180-minutes

Expert-led 

training: 

90-minutes

Online 

Learning

Managing Virtual Teams (Leading 

Remote Teams)

Lack of physical contact can easily present challenges for communication, collaboration, group dynamics and 

much more besides. This topic will highlight some of these challenges and pinpoint ways of overcoming them, 

creating motivated, high-performing virtual teams.
Y Y Y Y

Motivating Your Team
Do you take a genuine interest in others and want to motivate them to be the best they can be? Are there tasks 

you could be delegating to give others growth opportunities? In this collection you will discover the latest 

research on what motivates people and how motivation is about more than giving people a pat on the back.
Y Y Y Y

Objective Setting 
Objectives are the exact steps you will take to achieve your goals. They are measurable, quantifiable and 

precise. Objectives allow you to measure your success and progress towards your goals.. Y Y

Peer to Manager 
The most difficult task new managers report facing is building effective relationships with their colleagues. This 

is complicated by the fact that new managers were often viewed as the enemy by their colleagues and former 

peers. In this topic we explore the benefits of building an effective working relationship with your colleagues.
Y Y

Recognition & Reward
In this topic we look at systems for rewarding and recognising employee’s achievements and how vital they are 

for underpinning performance management and for attracting, retaining and motivating high-quality people. Y

Stepping up to Senior Management
The step up from lower levels of management to senior management can seem daunting. Senior managers 

have to take a helicopter view of their business, sometimes dealing with strategic, big-picture issues, sometimes 

with more operational issues. 
Y Y

Strategic Decision Making
Strategic decisions are those that affect organisations as a whole – that can change the direction a company 

goes in, the products it sells and the people it hires. In this topic, we’ll explore some of the approaches to 

strategic decision making and the tools that can support strategic analysis. 
Y Y

Strategy

Understanding the value and power of strategy is essential in today’s organisations. It is also critical for leaders 

to be able to trace their decisions and work to strategic objectives and to identify how their work links 

systemically with others. In this topic, you have the opportunity to explore how what you do links to strategy and 

your role in executing strategy. 

Y Y Y Y

Team Effectiveness
With few exceptions, most of us have to work as part of a team. This topic provides skills on how to build teams 

for optimum results – from identifying different types of teams, appreciating the various roles and leadership 

styles needed, through to how to motivate and celebrate success. 
Y Y Y Y

Working in Hybrid Teams

- Getting the most out of hybrid 

meetings

The importance of effective communication in teams has not changed over the years. With the rising popularity 

of working in a hybrid team, there are some challenges that need to be addressed that could interfere with team 

performance over time.
Y Y

Management & Leadership (5/6)

https://www.hemsleyfraser.com/en-gb/courses/leading-remote-teams
https://www.hemsleyfraser.com/en-gb/courses/leading-remote-teams
https://www.hemsleyfraser.com/en-gb/courses/motivating-your-team
https://www.hemsleyfraser.com/en-gb/courses/objective-setting
https://www.hemsleyfraser.com/en-gb/courses/peer-manager
https://www.hemsleyfraser.com/en-gb/courses/recognition-and-reward
https://www.hemsleyfraser.com/en-gb/courses/stepping-up-to-senior-management
https://www.hemsleyfraser.com/en-gb/courses/strategic-decision-making
https://www.hemsleyfraser.com/en-gb/courses/strategy
https://www.hemsleyfraser.com/en-gb/courses/building-effective-teams
https://www.hemsleyfraser.com/en-gb/courses/working-in-hybrid-team
https://www.hemsleyfraser.com/en-gb/courses/working-in-hybrid-team
https://www.hemsleyfraser.com/en-gb/courses/working-in-hybrid-team
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Topic Description
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course

Expert-led 

training: 

180-minutes

Expert-led 

training: 

90-minutes

Online 

Learning

Working in Hybrid Teams

- Maximising the benefits of hybrid 

working

Working in hybrid teams is often seen as having the best of both worlds. In terms of being able to meet the 

needs of a diverse workforce, having a wider hiring pool than a traditional co-located workplace set up, as well 

as reducing costs to organisations such as building costs.
Y Y

Working with High Potentials
Is it capability and expertise in role, or is potential valued just as highly? In this topic we look into the concept of 

potential and how it differs from performance. We explore how to identify high potential employees and what 

options are available to organisations to develop that potential once it has been identified.
Y Y

Management & Leadership (6/6)

Personal Development (1/5)

Topic Description

Blended

 training 

course

Expert-led 

training: 

180-minutes

Expert-led 

training: 

90-minutes

Online 

Learning

360 Degree Feedback
Traditionally, feedback is given by a direct supervisor to an employee. This is sometimes known as 180-degree 

feedback. 360-degree feedback, also known as full circle feedback, provides feedback from a variety of 

sources.
Y Y

Advanced Influencing & Persuading
In order to successfully influence and persuade others you need to learn more about how others may 

experience you and how this can impact your persuasiveness, credibility and influence. You need to increase 

your self-awareness and identify your preferred influencing style. 
Y Y

Advanced Negotiation

When negotiating one-to-one, one-to-group and during multi-party negotiations you need to select the right 

approach and understand the impact of your behaviour on others. You need to develop strategies to motivate 

recipients to your outcome, recognise the appropriate communication style and manage your emotions 

effectively when you are challenged.

Y Y

Assertiveness at Work 

Assertiveness skills are essential components of effective communication. It involves confidently expressing 

your beliefs while respecting others' opinions, without resorting to aggression or anger. This discussion 

emphasizes incorporating assertiveness techniques into your interactions, fostering congruence with others, 

and enhancing your confidence and self-esteem.

Y Y Y Y

https://www.hemsleyfraser.com/en-gb/courses/working-in-hybrid-team
https://www.hemsleyfraser.com/en-gb/courses/working-in-hybrid-team
https://www.hemsleyfraser.com/en-gb/courses/working-in-hybrid-team
https://www.hemsleyfraser.com/en-gb/courses/working-with-high-potentials
https://www.hemsleyfraser.com/en-gb/courses/360-feedback
https://www.hemsleyfraser.com/en-gb/courses/advanced-influencing-persuading
https://www.hemsleyfraser.com/en-gb/courses/advanced-negotiation
https://www.hemsleyfraser.com/en-gb/courses/assertiveness-at-work
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Topic Description
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 training 
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training: 

180-minutes

Expert-led 

training: 

90-minutes

Online 

Learning

Building Networks
Many people find networking mysterious, superfluous or even a kind of unfair advantage for confident people. 

Some people consider an afterthought to core business activity. Nevertheless, it remains the backbone of most 

business activity, and it is the time honoured method of business growth. 
Y Y Y Y

Building Resilience &

Handling Stress

Stressful situations are a fact of life. Some people approach them with confidence and poise, facing change and 

challenges head-on. Others back away slowly into a corner and become anxious and stressed at the mere 

thought of them. We look at how to cope with these adverse situations. It's not about what is happening to you, 

but how you react to it. 

Y Y Y Y

Building Your Confidence
Everyone needs help with self-confidence at times - it’s part of being human. By growing your self-confidence 

you can improve motivation, resilience, performance and even your relationships. First though, you need to 

know how confidence works and what can make a real difference. 
Y Y Y Y

Business Jargon Busters
Have you ever joined an organisation and been confused by the amount of jargon and acronyms that people 

around you are using? Can business jargon ever be useful? The answer to these and many more questions are 

addressed in this topic.
Y Y Y Y

Career Planning

(Designing your career)

Having a career plan is an important way to help focus on individual career priorities and actions. This topic 

provides questions, plans and actions to take to help individuals determine what they can do to learn about 

career opportunities, network with others and explore career interests and then, develop specific plans to work 

toward their career goals.

Y Y

Collaboration
Creating networks, knowledge sharing, and building relationships – are not new concepts, but they’ve become 

essential skills for business success in the 21st century. The key to all of this is collaboration. Find out how to 

build your network and identify your social style, as well as how you work best with other styles. 
Y Y

Communication Skills
Understanding and employing effective communication techniques in the work environment can go a long way 

to helping you achieve your aims. Humans are unique in being able to use words to communicate and yet we so 

often get it wrong.
Y Y Y Y

Connectedness
Connection is a topic that’s meaningful for many of us. Whether it’s connecting more deeply with yourself or 

connecting with others. Human connection is the sense of closeness and belongingness a person can 

experience when having supportive relationships with those around them. 
Y Y

Continuous Improvement
In today's environment of fast-paced change, organisations need continuously to learn and improve in order to 

stay current with service demands and customer/client needs. Those closest to the work often have the best 

ideas for improvement. Yet often, improvement ideas and lessons learned are identified but not implemented. 
Y Y

Developing Personal Brand & Impact
To maximise your personal impact, you need to think differently about your day-to-day interactions and develop 

more effective ways to build and manage more productive relationships. You need to build your self-awareness 

of how you come across to others and be open to constructive feedback
Y Y Y Y

Personal Development (2/5)

https://www.hemsleyfraser.com/en-gb/courses/building-networks
https://www.hemsleyfraser.com/en-gb/courses/building-resilience-and-handling-stress
https://www.hemsleyfraser.com/en-gb/courses/building-resilience-and-handling-stress
https://www.hemsleyfraser.com/en-gb/courses/building-your-confidence
https://www.hemsleyfraser.com/en-gb/courses/business-language-busters
https://www.hemsleyfraser.com/en-gb/courses/career-planning
https://www.hemsleyfraser.com/en-gb/courses/career-planning
https://www.hemsleyfraser.com/en-gb/courses/collaboration
https://www.hemsleyfraser.com/en-gb/courses/communication-skills
https://www.hemsleyfraser.com/en-gb/courses/connectedness
https://www.hemsleyfraser.com/en-gb/courses/continuous-improvement
https://www.hemsleyfraser.com/en-gb/courses/developing-personal-brand-impact
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Blended

 training 
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180-minutes

Expert-led 

training: 

90-minutes

Online 

Learning

Disability Awareness 
In this topic we outline different types of disability and the challenges these people face in day-to-day life. You 

will find tips on basic etiquette to make sure you interact with those with a disability respectfully and will learn the 

benefits of working, and living, inclusively.
Y Y

Disruptive Thinking
Think of products or services you use that have changed dramatically over the last two to five years. They’ve 

advanced so much because of the disruptive thinking of the people behind them. You too can learn how to 

become a disruptive thinker and an innovator in your organisation.
Y Y

Diversity, Inclusion

& Cultural Awareness

Companies with great diversity and inclusion outperform their peers by a significant margin. That's why it's so 

important for organisations to place a focus on it. We help you understand more about the importance of 

diversity and inclusion and how to take practical steps to develop greater awareness.
Y Y Y Y

Drive
People who demonstrate positive drive push themselves and others to achieve outstanding results. But what is 

drive? How does drive manifest itself in you, and where can it lead you? We get you to think about the word 

DRIVE and how it relates to your personal motivation and success. 
Y Y

Effective Writing

Most of us have to write every day: e-mails, letters, memos, reports, analyses, project summaries, product 

descriptions - the list goes on. But how many of us feel confident in our ability to get messages across 

effectively? Do we always think about what we're going to write and the best way to communicate to our target 

audience? 

Y Y Y Y

Emotional Intelligence

Emotional Intelligence differentiates the average employee from the star performer. Exceptional performers 

have high levels of self-awareness and, not only manage themselves, but also understand and work effectively 

with others. Emotional Intelligence helps people identify, understand and manage the emotional demands of 

challenging situations.

Y Y Y Y

Facilitation Skills
In today’s workplace, meetings are essential. The challenge is how to use the meeting environment so that 

everyone participates and the purpose of the meeting is achieved. This topic provides an overview of how to 

use facilitation skills to lead workplace meetings and collaborative discussions.
Y Y

Growth Mindset

There are two main mindsets we can navigate life with: growth and fixed. Having a growth mindset is essential 

for success. Your view of yourself can determine everything. If you believe that your qualities are unchangeable 

— the fixed mindset — you will want to prove yourself correct over and over rather than learning from your 

mistakes.

Y Y Y Y

Habit Building
Our habits govern our lives, literally. Research shows that around half of our daily actions are driven by 

repetition. This is probably why behavioural scientists and psychologists have spent so much time writing about 

how to build and maintain positive habits.
Y Y

Personal Development (3/5)

https://www.hemsleyfraser.com/en-gb/courses/disability-workplace
https://www.hemsleyfraser.com/en-gb/courses/disruptive-thinking
https://www.hemsleyfraser.com/en-gb/courses/diversity-inclusion-cultural-awareness
https://www.hemsleyfraser.com/en-gb/courses/diversity-inclusion-cultural-awareness
https://www.hemsleyfraser.com/en-gb/courses/drive
https://www.hemsleyfraser.com/en-gb/courses/writing-skills
https://www.hemsleyfraser.com/en-gb/courses/emotional-intelligence
https://www.hemsleyfraser.com/en-gb/courses/facilitation
https://www.hemsleyfraser.com/en-gb/courses/growth-mindset
https://www.hemsleyfraser.com/en-gb/courses/habit-building
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training: 

180-minutes

Expert-led 

training: 

90-minutes

Online 

Learning

How to be an Ally

Against Racism

This topic will help you to better understand what racism is, the consequences of racism, and the benefits of 

embracing differences—racial and otherwise. It will also empower you to take action when you identify racism 

by challenging common stereotypes, misconceptions, and prejudicial attitudes. ​
Y Y

Influencing & Persuading
Even if we know what needs to be done, getting other people on board with our ideas is paramount and it 

requires a subtle approach – influencing. This topic explores how power and influence are interlinked, but also 

how you don’t need to be influential to have influence. 
Y Y Y Y

Innovation & Creativity
Innovation and creativity is an essential element of organisation growth. It is now a core skill that employees to 

need to understand and use to stay agile. Innovation today requires the right mindset, as well as the right skills 

and tools, which is our focus in this topic.
Y Y

Negotiation Skills 
Negotiating is an essential set of skills that we use in all aspects of our lives, sometimes without even realizing 

it. Negotiations are a way of reaching an agreement and can be about anything, from the type of coffee you 

want to the terms of a new employment contract. 
Y Y Y Y

Presentation Skills
For many of us, the thought of standing and presenting in front of a group of people fills us with dread. What if 

we forget something or stumble over our words? What if some 'wise-guy' challenges us and we don’t know the 

answer? Your worries are over. We will give you the confidence you need to take control.
Y Y Y Y

Problem Solving & Decision Making

People tackle problems and decisions in different ways, but those who are best at it use simple methods to 

break down problems, analyse the parts and generate solutions. They also use a systematic process for making 

decisions. In this topic, you’ll explore steps and tools to ensure problems and decision options are examined 

carefully. 

Y Y Y Y

Psychological Safety
Psychological safety is the belief that you won’t be punished or humiliated for speaking up with ideas, questions, 

concerns, or mistakes. A lack of psychological safety at work has major repercussions. First, when people don’t 

feel comfortable talking about initiatives that aren’t working, the organisation isn’t equipped to prevent failure. 
Y Y Y Y

Psychology of Leadership

Leadership psychology is an emerging cross-disciplinary field. It integrates the study and practice of leadership 

and organisational systems with the fundamentals of human psychology to create a 21st century approach to 

leadership. In this collection we look at the major theories related to the psychology of leadership and the values 

each one brings.

Y Y

Relating to Others
Relationships are important. But like anything worth having, they take hard work and need tending and 

maintaining. In this topic, you’ll learn how you are perceived by others, how to manage expectations and give 

recognition. You’ll also gain valuable skills around listening and giving feedback.
Y Y

Personal Development (4/5)

https://www.hemsleyfraser.com/en-gb/courses/how-be-ally-against-racism
https://www.hemsleyfraser.com/en-gb/courses/how-be-ally-against-racism
https://www.hemsleyfraser.com/en-gb/courses/persuading-and-influencing
https://www.hemsleyfraser.com/en-gb/courses/innovation-and-creativity
https://www.hemsleyfraser.com/en-gb/courses/negotiation-skills
https://www.hemsleyfraser.com/en-gb/courses/presentation-skills
https://www.hemsleyfraser.com/en-gb/courses/problem-solving-decision-making
https://www.hemsleyfraser.com/en-gb/courses/psychological-safety
https://www.hemsleyfraser.com/en-gb/courses/psychology-of-leadership
https://www.hemsleyfraser.com/en-gb/courses/relating-to-others
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180-minutes
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training: 
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Online 

Learning

Social Media in the Workplace

Social media in the workplace is all about using online social networks like LinkedIn, Twitter and Yammer for 

business. These networks allow anyone in the organisation to publish content at the touch of a button, either for 

internal or external audiences. This topic will help you understand how to make the best use of social media at 

work.

Y

Stakeholder Engagement 
You know where you want to get to and how to get there. But there’s just one piece missing - you need to bring 

other people with you. Fully engaging stakeholders will be key to your success. Learn how to identify the right 

stakeholder and discover a matrix to help you assess potential stakeholders’ power and interest.
Y Y

Storytelling

Stories move us to feel. As a result, they also move us to act. They have a magical ability to fully immerse 

readers and listeners so that they become emotionally, spiritually, and rationally engaged. After reading or 

hearing a story, we’re able to recall key points and make sense of complex information more effectively. This 

results in a greater inclination to cooperate. 

Y

Storytelling with Data
Most of us rely on data in our work to support our messages and to influence our customers and stakeholders to 

take appropriate action. We may understand the implications of our own data, but it can become confusing 

when we try to convey the meaning and the message to others through statistics alone. 
Y Y Y

Success Skills for Office Professionals 
This workshop will rapidly develop the skills and knowledge you need to become a successful office 

professional in today’s world.  It will help you learn to communicate assertively, prioritise effectively when 

everything is urgent and be pro-active rather than constantly fire-fighting. 
Y Y

Time Management
Do you make the most of your time or are you always chasing your tail? Do you use to-do lists? And do you 

know what tasks and activities to focus on at any given time? Today, we have more demands on us than at any 

time in history at work and home.
Y Y Y Y

Train the Trainer

(Fundamentals of Workplace Training)

Training is the process of using instructional methods to bring about a substantive, relevant and measurable 

change in performance or behaviour. Training can happen face to face or virtually, using any number of online 

platforms designed for this purpose. 
Y Y

Unconscious Bias

Unconscious biases are our implicit people preferences, formed by our socialisation, our experiences, and our 

exposure to others' views about other groups of people, for example in the media. Our experiences act as social 

filters which we use to make judgements and assessments of those around us. We are hard-wired to place 

people into different categories.

Y Y

Working in a Multi-Generational 

Workplace 

Understanding the characteristics of millennials - those born between 1981-1995 - has been a widely debated 

collection for some time. This is a generation that has different expectations of their employers, different goals 

and values from their parents, and different ways of interacting with their managers and colleagues.
Y

Personal Development (5/5)

https://www.hemsleyfraser.com/en-gb/courses/social-media-in-the-workplace
https://www.hemsleyfraser.com/en-gb/courses/managing-stakeholders
https://www.hemsleyfraser.com/en-gb/courses/storytelling
https://www.hemsleyfraser.com/en-gb/courses/storytelling
https://www.hemsleyfraser.com/en-gb/courses/success-skills-for-office-professionals
https://www.hemsleyfraser.com/en-gb/courses/time-management
https://www.hemsleyfraser.com/en-gb/courses/fundamentals-workplace-training
https://www.hemsleyfraser.com/en-gb/courses/fundamentals-workplace-training
https://www.hemsleyfraser.com/en-gb/courses/unconscious-bias
https://www.hemsleyfraser.com/en-gb/courses/working-with-millennials
https://www.hemsleyfraser.com/en-gb/courses/working-with-millennials
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Agile Project Management
In this topic we cover an introduction to Agile Project Management, detailing the value driven approach to PM 

and tips for implementing this strategy and Agile Delivery Approaches. Y Y

APM Project Fundamentals (PFQ)

The Project Management Fundamentals Qualification (PFQ) is the introductory qualification from the 

Association for Project Management (APM). Gaining this qualification will help develop an understanding of the 

principles of effective project management - enabling you to support projects and drive successful project 

outcomes.

Y

APM Project Management (PMQ)
The APM Project Management Qualification (PMQ) is the professional qualification from the Association for 

Project Management (APM). The APM is the chartered body in the United Kingdom responsible for looking after 

the profession of project management. 
Y

Becoming a Plan-Based Project Manager

Acquire the skills and competencies to successfully lead predictive projects in different environments. The 

course is the ideal, practical introduction to project management for everybody involved in a project. The training 

allows you to acquire the basics of project management incorporating the essential concepts in predictive and 

iterative project management.

Y

Goal Focused Project Delivery
Are you involved with implementing changes/initiatives within your business? Are you involved with a large task 

that will span several months or more? Do you need to collaborate with people internally or externally to achieve 

a business objective? 
Y Y

Introduction to Effective Project 

Management

Project management is an element of many people’s daily role and is a job in itself. But it is not something that 

you can just pick up with no guidance. There are tried and tested skills, techniques, theories and practices that 

will lead to success. This topic will outline some of the fundamental elements of project management, with tools 

and tips to help you take your first steps into managing a project from beginning to end.

Y Y Y Y

Leading Project Teams
Your team is one of the biggest assets when it comes to delivering project results. Setting up your team properly 

and empowering it throughout the process will help you to lead the project to success. This course will focus on 

the major elements of leading a team, such as team development, communication and motivation.
Y

PMI®-ACP Certification Preparation

Agile is quickly becoming the go-to method of project management for a wide range of industries and some 

companies expect an Agile certification from their Project Managers. The certification gives more credibility and 

recognizes knowledge of agile principles and practices across agile methodologies (including Scrum, Lean, 

Kanban, etc.).

Y

Project Management (1/2)

https://www.hemsleyfraser.com/en-gb/courses/agile-project-management
https://www.hemsleyfraser.com/en-gb/courses/apm-project-management-fundamentals-qualification-pfq
https://www.hemsleyfraser.com/en-gb/courses/apm-project-management-qualification-pmq
https://www.hemsleyfraser.com/en-gb/courses/becoming-plan-based-project-manager
https://www.hemsleyfraser.com/en-gb/courses/goal-focused-project-delivery
https://www.hemsleyfraser.com/en-gb/courses/introduction-to-effective-project-management
https://www.hemsleyfraser.com/en-gb/courses/introduction-to-effective-project-management
https://www.hemsleyfraser.com/en-gb/courses/leading-project-teams
https://www.hemsleyfraser.com/en-gb/courses/pmir-acp-certification-preparation
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Topic Description

Blended

 training 

course

Expert-led 

training: 

180-minutes

Expert-led 

training: 

90-minutes

Online 

Learning

Advanced Skills for Senior Office 

Professionals

This workshop has been designed to take you, a successful office professional, to the next level of your career.  

It will build on the great skills you already have and develop the advanced skills you will need for the future. You 

will learn how to work in close partnership with your managers and other stakeholders and increase your own 

level of responsibility.

Y Y

Belonging in the Workplace

Belonging is a sense of fitting in or feeling like you are an important member of a group. A feeling of belonging 

describes a sense of truly meshing with others, especially friends, family members, or other sympathetic folks. 

This topics contains useful information, articles and practical things you do to play a part in creating an 

environment which we can all thrive.

Y Y

Commercial Awareness
Anyone in contact with customer or supplier relationships need to feel confident in negotiating and managing 

the commercial relationship profitably whilst minimising risk and managing changes in projects. Y Y Y

Fundamentals of Sales
Great selling is about more than just having a great product and a potential buyer. It involves knowing both your 

product and customer inside out – asking the right questions, listening effectively to the answers and connecting 

what you hear with what you can offer. 
Y Y Y Y

Essential Business Skills (including Wellbeing & Life skills) (1/2)

Project Management (2/2)

Topic Description

Blended

 training 

course

Expert-led 

training: 

180-minutes

Expert-led 

training: 

90-minutes

Online 

Learning

Project Management Professional 

(PMP)® 

The Project Management Professional (PMP)® certification is globally recognised and demonstrates to 

employers, clients and colleagues that a project manager possesses knowledge, experience and skills to 

successfully run a project.
Y

Projects in a Complex Environment
Learn how to avoid feeling overwhelmed by the reality of projects and develop valuable skills to make sense of 

complexity and deliver valuable results. Y

Solution Driven Project Management 
Learn how to overcome obstacles and barriers and deliver results regardless of the environment and its 

constraints. Y

https://www.hemsleyfraser.com/en-gb/courses/advanced-skills-for-senior-office-professionals
https://www.hemsleyfraser.com/en-gb/courses/advanced-skills-for-senior-office-professionals
https://www.hemsleyfraser.com/en-gb/courses/belonging-workplace
https://www.hemsleyfraser.com/en-gb/courses/commercial-awareness
https://www.hemsleyfraser.com/en-gb/courses/fundamentals-of-sales
https://www.hemsleyfraser.com/en-gb/courses/project-management-professional-pmp
https://www.hemsleyfraser.com/en-gb/courses/project-management-professional-pmp
https://www.hemsleyfraser.com/en-gb/courses/projects-complex-environment
https://www.hemsleyfraser.com/en-gb/courses/solution-driven-project-management
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Topic Description

Blended

 training 

course

Expert-led 

training: 

180-minutes

Expert-led 

training: 

90-minutes

Online 

Learning

Introduction to Customer Service 

Being robotic or scripted creates barriers in truly building rapport and a supportive customer relationship. We 

focus on how to make the conversation flow more naturally, whilst ensuring it is delivering action orientated 

results. We look at how empathy, listening, support and action can build your customer relationship and develop 

the deeper level of rapport

Y Y Y

Managing Wellbeing
Employers who invest time in wellbeing at work benefit from more productive, committed and loyal staff, higher 

employee retention and lower absenteeism. There is a positive association between wellbeing, job satisfaction 

and performance.
Y Y Y Y

Minute Taking

Whether we do it for ourselves or because we are asked by others, it is essential that we can create an accurate 

record of conversations and meetings that we are involved in. Knowing what to record, how to do it without 

missing critical decisions and information, and how to ensure actions and next steps are complete is an 

important skill.

Y Y Y Y

Motivating Yourself
In our ever-changing world maintaining your self-motivation can be difficult. You need to identify your key drivers 

and understand what keeps you fired up for everyday challenges. Taking ownership for your own motivation will 

allow you to showcase your capability and achieve your aspirations at a personal and professional level.
Y

Negotiating with Suppliers 
Smart supplier management begins when a supplier is appointed, and the bulk of responsibility usually transfers 

at this point from procurement specialists to operational managers and specific functions. Y Y Y

Positive Psychology
Positive psychology builds motivation, psychological awareness, resilience and well-being – all ingredients 

necessary for high-performing individuals, teams and organisations. Positive Psychology is about focusing on 

your strengths, building upon them to help nurture your natural flow and positive emotion.
Y Y Y Y

Sexual Harassment
What is sexual harassment? The #metoo movement has raised awareness of the extent to which both men and 

women have been subjected to unwanted sexual advances or activities. It is important that we all understand 

what is and what isn't sexual harassment, as well as what to do if you are sexually harassed.
Y Y

Understanding Costs & Budgets
Non-financial managers need a good grasp of management accounting in order to manage costs and budgets. 

It is important to understand different approaches to budgeting and their appropriateness as well as the sources 

of information available to aid forecasting.
Y Y Y

Understanding Key Financial

Statements & Concepts

Non-financial managers need to understand the impact of key business decisions on the financial results of the 

organisation. It is critical that you grasp the language of finance and the financial information you are presented 

with.
Y Y Y

Wellbeing and Stress
'Wellbeing’ refers to our thoughts and feelings about our quality of life. If we have a positive sense of wellbeing, 

we feel comfortable, healthy and happy. At work this makes us more creative, more productive and more 

satisfied.
Y Y Y Y

Essential Business Skills (including Wellbeing & Life skills) (2/2)

https://www.hemsleyfraser.com/en-gb/courses/introduction-to-customer-service
https://www.hemsleyfraser.com/en-gb/courses/managing-wellbeing
https://www.hemsleyfraser.com/en-gb/courses/minute-taking
https://www.hemsleyfraser.com/en-gb/courses/self-motivation
https://www.hemsleyfraser.com/en-gb/courses/supplier-and-contract-management
https://www.hemsleyfraser.com/en-gb/courses/positive-psychology
https://www.hemsleyfraser.com/en-gb/courses/sexual-harassment
https://www.hemsleyfraser.com/courses/understanding-costs-and-budgets
https://www.hemsleyfraser.com/en-gb/courses/understanding-the-key-financial-statements-and-concepts
https://www.hemsleyfraser.com/en-gb/courses/understanding-the-key-financial-statements-and-concepts
https://www.hemsleyfraser.com/en-gb/courses/wellbeing-and-stress
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• 360 Degree Feedback

• Advanced Coaching

• Advanced Influencing & Persuading

• Advanced Management Skills

• Advanced Negotiation

• Advanced Skills for Senior Office Professionals

• Agile Leadership

• Agile Project Management

• APM Project Fundamentals (PFQ)

• APM Project Management (PMQ)

• Assertiveness at Work 

• Becoming a Plan-Based Project Manager

• Belonging in the Workplace

• Building a Positive Culture

• Building Accountability

• Building Multicultural Relationships

• Building Networks

• Building Resilience & Handling Stress

• Building Resilience in Self and Others

• Building Your Confidence

• Business Jargon Busters

• Career Planning (Designing your career)

• Challenging Conversations

• Coaching

• Collaboration

• Commercial Awareness

• Communication Skills

• Communication Styles

• Compassionate Leadership

• Connectedness

• Constructive Conflict

• Continuous Improvement

• Creating Quality

• Developing Leadership Presence

• Developing Others

• Developing Personal Brand & Impact

• Disability Awareness 

• Disruptive Thinking

• Diversity, Inclusion & Cultural Awareness

• Drive

• Effective Delegation

• Effective Meetings

• Effective Mentoring in the Workplace

• Effective Writing

• Emotional Intelligence

• Employee Engagement

• Facilitation Skills

• First Time Manager (Introduction to Management)

• Flexibility & Agility

• Fundamentals of Key Account Management

• Fundamentals of Sales

• Giving & Receiving Feedback

• Goal Focused Project Delivery

• Growth Mindset

• Habit Building

• Handling Difficult Situations

• Handling Stress & Conflicting Needs

• High Impact Leadership

• How to be an Ally Against Racism

• ILM Level 3

• ILM Level 5

• Inclusive Leadership

• Influencing & Negotiating with Senior People

• Influencing & Persuading

• Innovation & Creativity

• Interviewing Skills (Recruitment and Interviewing)

• Intro to Effective Project Management

• Introduction to Customer Service 

• Leadership Under Pressure 

• Leading a Hybrid Team

• Leading Project Teams

• Leading without Authority

• Manager v Leader

• Managing a Matrix Team

• Managing Change

• Managing High Performing Teams

• Managing Performance

• Managing Projects

• Managing Stress

• Managing Upwards

• Managing Virtual Teams

• Managing Wellbeing

• Minute Taking

• Motivating Your Team

• Negotiating with Suppliers 

• Negotiation Skills 

• Objective Setting 

• Peer to Manager 

• PMI®-ACP Certification Preparation

• Positive Psychology

• Presentation Skills

• Problem Solving & Decision Making

• Project Management Professional (PMP)® 

• Projects in a Complex Environment

• Psychological Safety

• Psychology of Leadership

• Recognition & Reward

• Relating to Others

• Remotely

• Sexual Harassment

• Social Media in the Workplace

• Solution Driven Project Management 

• Stakeholder engagement 

• Stepping up to Senior Management

• Storytelling with Data

• Strategic Decision Making

• Strategy

• Success Skills for Office Professionals 

• Supplier & Contract Management

• Team Effectiveness

• Time Management

• Train the Trainer - Fundamentals of  Workplace 

Training

• Unconscious Bias

• Understanding Costs & Budgets

• Understanding Key Financial Statements & 

Concepts

• Wellbeing & Stress

• Working in a Multi-Generational Workplace 

• Working in Hybrid Teams - getting the most out 

of hybrid meetings

• Working in Hybrid Teams - Maximising the 

benefits of hybrid working

• Working with High Potentials

Glossary (A-Z)
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Can’t find what you’re looking for?

enquiries@hemsleyfraser.com

Tell us more about your training and development 

requirements. We’ll be delighted to discuss your 

needs and deliver a programme for you.
www.hemsleyfraser.com

From the UK

+44 345 071 2801

From the US

+1 202 938 0765

From Germany

+49 69 9203 7568 0
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