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Leaders: Giving reassurance
during times of uncertainty

Communicating during times of uncertainty is very
similar to communicating during ongoing change.

The challenge: communicating when the situation
changes regularly and/or no new information is available.
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Communicate early Be seen to be proactive
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Communicate even Acknowledge
if the message is concerns (even if
'there is no new you.don't personally
information’ feel them)

Be visible

Leaders must offer reqular updates with
verified information.

If you do not know the answer, say so.
The best approach in crisis communication is
to be human, empathetic and honest.

Reinforce policies and procedures that, unless
communicated reqularly, may quickly be forgotten
by employees and ignored, leading to complacency.

Empowering employees to be part of the solution
in these types of scenarios can be helpful. It makes
them feel empowered and potentially less anxious.
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Review all current travel plans.

For crisis communications, always
consider employees’ personal anxieties.
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Effective leadership
when people are working virtually

The key point is to overcommunicate with -
and be visible to — your virtual employees.
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Hold mandatory Be more available,
daily meetings listen when team
members share anxieties,
and be supportive
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Be a positive role Stop speculation
model and follow and gossip from
all safety guidelines spreading
UK Germany
0345 071 2801 699203 7568 0
hemsleyfraser.co.uk hemsleyfraser.de
enquiries@hemsleyfraser.co.uk info@hemsleyfraser.de
us Canada
617-785-7925 438 526 8808
hemsleyfraser.com hemsleyfraser.com/canada

ustraining@hemsleyfraser.com ustraining@hemsleyfraser.com


hemsleyfraser.co.uk
hemsleyfraser.de
hemsleyfraser.com
hemsleyfraser.com/canada

