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Digital is impacting our lives in so many
areas, we often hardly notice it any

more. From dining, to driving, to dating,
digital has crept in so swiftly that it has
become second nature to many of us.
And it doesn't stop there. Not content
with disrupting our personal lives, digital
has also had an impact on professional
environments, blurring the lines between
‘work’and ‘home’.

The impact of technology is not a new
phenomenon; it's something that has in
fact been happening for decades, but the
speed of change in the digital space is
constantly progressing. New technology
has little time to establish itself, before
the‘next big thing’ comes along in its
place, presenting both opportunities and
challenges for organisational learning.

At both Hemsley Fraser and 5App, we
have experienced first-hand the huge
shift in the way companies use, access
and introduce learning across their
organisations. Over the past three years
we have worked with more than 250
clients to help them embrace a blended,
learner-first solution which aligns with

overall business objectives. We know what

success looks like for them, but
how does this compare to the wider
industry experience?

We set out to answer the above with our
Digital Impact Survey, in which we asked

Our evolution as an organisz
the best out of digital in lea
mirrored that of our clients,
what is possible with technc
losing the value of blending
virtual, micro learning and i
resources across the busines
ourselves as partners in this
not just learning experts.

Lynsey Whitmarsh - HF Director of Inno
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474 HR and L&D professionals about
their approach to and experience of
digital learning.

Our research demonstrated that digital is
a top priority at present for HR and L&D
professionals and will continue to grow

at pace, with 41.35 per cent intending

to introduce significantly more digital
learning into their businesses in the next
12 months. But with some technologies
already established and others still finding
their feet, which aspects are organisations
excited about — and which have failed to
have an impact?

We have conducted this research in order

to find the answers to these questions. We
hope this report will help organisations to
benchmark their use of digital in learning

with peers and provide some useful insight
into how to achieve the

greatest impact.

of businesses are planning

to invest significantly more
in digital learning in the next
12 months
.




In order to understand where digital
learning is heading, we must first define
the current state of play. The most popular
approaches for digital learning today,
according to our survey, are the intranet
and blended learning.

One respondent states: “We use the
intranet for knowledge sharing. Anything
that encourages knowledge sharing
(blogs, articles etc) helps our staff.”

The intranet is not typically considered
to be an L&D tool, but its popularity
does point to another big trend we
have experienced in digital learning -
learning within the flow of the business.
Increasingly, end users are requesting
learning aspects which are integrated
into their usual work life. Engagement
improves when the learner can easily
access the content they need without
having to go outside of their typical
experience.

Employees are accustomed to using
intranets, which are visible and
accessible to them. As communication
platforms, they are somewhat effective

at signposting employees to learning
resources. What this reports indicates

is that users are turning towards using
intranets because they have expectations
which go beyond the traditional LMS.
Learners are looking for a balance of
platform functionality and content, which
requires a mixture of intranet, LMS and
communication platform. This signals a
desire for a more holistic approach.

As digital becomes ever more prolific in
the learning space, it is perhaps a surprise
that the second most popular form of
delivery is a blended approach, which
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includes face-to-face learning. For many
respondents, blended learning is seen as
having the biggest impact when aiming to
retain and embed learning.

One respondent comments, “l think
blended learning has the ability to
develop the learning experience
either by preparing participants
before the face-to-face learning so
you can go more in depth in the
session or cementing learning with
follow up information post session.”

Intranet

17.89%

Another says, “We find that
our personnel are more likely
to retain knowledge by using
the combination of engaging
in conversation along with
digital training modules.”

Blended
Learning

17.75%

Free Online
This signals another shift in digital 14.74%
learning, towards a more balanced
and holistic approach. Providers
and professionals are moving
away from a‘one size fits all’
method for L&D and are instead
focusing on multiple forms of
delivery to ensure greater levels of

learning and engagement.

(Content
Library

14.26%

An interesting point revealed by the
survey was the lack of enthusiasm for
mobile apps. The ubiquity of apps in the
consumer world has not been mirrored
within the learning space, despite the
blurring of lines between work and
personal lives. Have mobile apps in
learning not taken off because learners
dislike them, or is it that L&D providers
have not yet found a way to effectively
incorporate a mobile app into a blended
and holistic approach?




culture

80 per cent of L&D and HR professionals said that
learning technology is a challenge. What's most
interesting here is that there isn't one common
factor preventing digital adoption, but several.
Perhaps predictably, the number one cited reason
is budget, at 24.9 per cent, with existing systems
settling in second place with 15 per cent. Could

it be that organisations are facing a combination
of challenges, which coalesce to form a perceived
unscalable problem?

It certainly seems possible that organisations are
thinking about ‘digital transformation’ rather than
‘digital adoption’ which can make them slower
to introduce and adapt to new technologies.
When looking at the reasons tech has failed,
respondents stated a lack of digital culture,
lack of usability and a low level of digitally
skilled employees.

Learning technology
is a challenge for

0%

Successful implementation of learning Of I-&D and HR teams

technologies is not solely about the technology
itself; the environment and culture into which
itis introduced and the support it receives from
managers and senior executives are key too.

The connecting factor here is that these are
primarily people problems, rather than
problems with the technology. In fact, all of
these concerns can be overcome, if the right
technology is deployed in the right way.

Further barriers to the faster adoption of digital

technologies are the mindset of leaders, company

culture and employees’ mindset — again, these are II
people problems. L&D and HR professionals

must focus their attention here in order

for digital learning to be a success.
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The hype surrounding certain
technologies in the digital learning
landscape appears to be just that — hype.
Although there is a growing interest in
these technologies, including chatbots
and artificial intelligence, our research
shows that we are not quite there yet, in
terms of making it into mainstream
usage and adoption.

According to respondents, the number
one factor that will accelerate digital
learning in organisations in the next
two to three years is a better blended

experience on and offline (20.00 per cent),

followed by self-led learning (19.74 per
cent) and better digital user experience
(18.55 per cent).

The trend towards self-led learning poses
a new challenge for organisations — how
to ensure learners receive the correct,
curated content from the chosen delivery
channels (that support the business
goals as well as learner appetite). There

is a risk that if given too much power
over their own learning, users will opt to
use the methods most familiar to them,
meaning they will consume different
(and potentially poor quality) content
from different sources at different

rates. Choosing technologies which are
accessible and engaging, then embracing
and encouraging the use of those

technologies will become even more vital.

As one respondent says, “We are in need
of building a more innovative and
curious mindset and interested in how
to use current technology to drive

new behaviour.”
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Newer trends in digital learning are
becoming more commonplace for L&D
and HR teams, with micro learning (12.24
per cent), chatbots and machine learning
(8.82 per cent) and Al recommendation
(7.5 per cent) all forming a part of the
future digital learning offering.

Interestingly, when asked which learning
technology excited respondents most at
present, the most common answer was
virtual reality, but the technology was also
named by some HR and L&D professionals
as something they would like to be
consigned to the dustbin of history.

This suggests that technology must be
implemented carefully and be relevant to
the content it seeks to deliver, or risk being
written off as a fad.
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Buying technology for technology’s
sake is easily done; the promise of new
technology can be hugely seductive. But
as this research has demonstrated, many
technologies have failed to deliver and
one key reason for this is the misalignment
of business and learning priorities.
Organisations have a tendency to think

of L&D as its own separate entity, but by
taking a holistic approach and considering
learning’s place within the wider business
strategy, learning technology can help to
achieve business goals.

The spread of answers in our research
indicates that HR and L&D professionals
have different understandings of what
should be included within learning.
Communication, knowledge sharing and
soft skills are part-and-parcel of L&D and
this again requires organisations to think
more broadly when it comes to learning.

In aligning digital learning strategies to
business outcomes, organisations are able
to analyse how well a piece of technology
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is working and where there are gaps.
The data captured by learning
technologies has huge potential for
businesses who know how to use it, and
use it well.

The good news is that 38.97 percent of
respondents say their learning solutions
are somewhat aligned with business
outcomes, with a further 31.72 per

cent reporting a close
alignment. Digital learning
is also having an impact

on performance and
productivity, according

to 19.55 per cent of
respondents. About 40

per cent say it is helping
improve communication
and employee engagement.
Clearly there are additional
benefits to digital learning,
which lay outside of the
traditional L&D remit.

71%

Say their digital
solutions are
aligned
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As with any investment, the impact of The research suggests that learning

digital learning technologies must be providers must develop technology which

measured. Our research indicated that allows organisations to measure key

organisations are using several different metrics to discern the impact of digital

methods to measure impact, with the and must communicate this to businesses.

primary focus on employee engagement Many of the doubts preventing or slowing

(23.88 per cent). This is followed by down digital adoption can be assuaged

qualitative feedback and outcomes related  with defined and measurable outcomes.

to specific business impact (18.69 per The data collected in digital learning can

cent). Only 8.65 per cent are measuring be invaluable to organisations, something
productivity and 9.69 per cent don't which demonstrates a key advantage over

measure any impact on the business. It's pure face to face learning. L&D providers

interesting to see that return of efficiency and organisations must work

- time given back to the business - is the together to release the potential C\_
primary measure for 11.07 per cent of of that data. ((\Qa
organisations. \\

o - Q’G\Q
This indicates that perhaps organisations

are unsure how best to measure the
impact of digital, with not one obvious
answer. As the experts in what works in
learning, L&D providers must lead the way
when it comes to setting the standard
for important measurables. Digital can
provide the tools for organisations
to assess impact, but L&D
providers must work with
organisations to ensure
these tools are in place
and easy to understand.

24%

Employee
engagement

Some Impac¢

18%

Say it's helped
develop new
skills
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The ‘Digital in Learning JOuNS

There have been a massive shift in learning towards digit
market is now worth over $5 billion - coming from a ver
learning content with digital content, to now embracing
does not mean other forms of learning are irrelevant, in fé
can be achieved by combining a blend of digital and clas
range of more flexible and engaging digital solutions are

= E-LEARNING

TALENT
& BLENDED

MANAGEMENT

CAREER & EMPLOYEE
DEVELOPMENT

LMS AS
“TALENT DEVELOPMENT
PLATFORM'

(]
LATE 1990s

EARLY 2000s

There'’s a wide range of technologies that
L&D and HR professionals would like to
consign to the bin. The graphic gives a
flavour of the most popular. A recurring
theme is poor user experience, PowerPoint
slides and poor e-learning. However, many
respondents flagged up the fact that they
would not yet consign anything to the bin
because they are really just starting out on
their digital learning journey.

That’s a good reminder that the context of
every organisation is different, meaning
that the tools used and the way digital
learning is deployed will be different.
Understanding such differences is key to
having a clear picture of what works

and why.

It also poses a challenge for HR and L&D
professionals who want to implement new
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USER-GENERATED CONTENT,
MOBILE, CONTENT CURATION
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LEARNING
‘INTHE FLOW OF WORK'

JUSTIN TIME CONTENT
COMBINES CURATION
WITH CREATION

ON DEMAND, PICK UP AND
USE, ENGAGEMENT &
ANALYTICS
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learning technologies but require buy-in
both from senior management and end
users. They must demonstrate that a poor
experience with one technology, does
not guarantee the same result with
another form of digital learning, or
a more considered and well
thought out application.
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There are some common threads running
through this research and these are worth
reflecting on when planning on investing
in digital learning, which 41.35 per cent of
respondents intend to do (significantly) in
the coming year.

The priority should be to ensure that
learning goals are properly aligned with
wider business outcomes. A holistic
approach means that learning outcomes
are much more likely to be achieved and
that the impact of digital learning can

be felt in other areas of the business. Not
only that, but learning must be entwined
with the flow of the business, so that users
do not need to go outside of their usual
working lives in order to learn.

When it comes to the best method of
delivery, the research points towards
blended learning; it also suggests that
blended learning is a wider concept than
HR and L&D professionals have previously
been accustomed to. This still means
investing in digital learning that integrates
with face-to-face interventions but, more
broadly, blended learning must also
include tools which support the individual
in both professional and organisational
development.

In order to achieve this, organisations and
L&D providers must create an ecosystem
of different learning opportunities, which
includes digital, platform and self-service
and face-to-face learning. Increasingly,
users expect learning to include traditional
learning and soft skills alongside life and

/4 All of these concerns can be
overcome if the right technology
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Intranet

Free online resources

Content Library

LMS
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Mobile apps

5.94%
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Blended learning
Virtual delivery

Intranet
Webinars
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Why technolc
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learning technologie
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N/A - All technologies
have been successful

Lack of a digital culture

Other

Lack of usability

Low level of digitally skilled employees
Inaccessibility

Lack of manager support

Content not relevant
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Budget

Time

Stuck with legacy systems

How others implemented tech successfully

Influencing senior execs

Influencing employees

Skills within the L&D team

Finding tech. info.

Influencing IT

My knowledge & experience of tech.

1.30% Other
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Social
Learning
Learning e Curated
Platforms Gamification

Mobile
Learning

Virtual
Reality

Blended
Learning

Online

Courses

Bite-sized
@ Learning

Somewhat aligned

Closely aligned

Only some areas of the business

- Not very aligned

. 2.76% No Alignment
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Business impact outcomes

Qualitative feedback

Return of efficiency (time given back to the business)

We don't measure any impact on the business

Productivity

Return of investment (£)
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Tech not user friendly

2.90% Tech is too complicated
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Helped develop new skills

Taken team outside comfort zone

Sped up responsiveness

Better alignment with bus. goals

Working better with other depts.

Better motivation

Team has grown

Left us with skills gaps

Team has shrunk

Other

1.93% Slowed down responsiveness
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Better 'Blended Experience'

Self-led learning

Better Digital User Experience

Micro-learning

Integration with other IT Learning

Chatbots & Machine Learning

Al recommendation

I 1.32% Other
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About Hemsley Fraser

Hemsley Fraser create, deliver and execute learning experie

engagement. From our roots as a UK training company, we"

decades, evolving our business into a global, award-winning
today we're transforming how businesses learn and engage
how we do this — expertly created, easy to consume, and vis
experienced through face-to-face courses, an award-winnin
virtual offerings and blended experiences. Clients choose to
for three reasons; innovation, flexibility and great design.

About 5App

5App was founded to deliver leading edge digital solutions

initially specialising in enterprise app deployment. Partnerec
2013, the five-year partnership has led to the development ¢
delivering digital learning content and company comms to
across enterprises. The platform can be used by learning, HR
organise and deliver resources to the right people at the rig
have and wherever they are.
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T: 69 9203
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