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Personal Impact
and Effectiveness
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Planning and Problem Solving Working with Others

Managing Time &
Multiple Priorities

Creative & Innovative
Problem Solving

In difficult economic times, organizations are increasingly looking to employees to
be more effective, make a greater contribution and make more impact in the way
they work.  The courses in this section provide the interpersonal skills that can
make a huge difference in the way individuals interact and perform.

With many organizations re-structuring and widening employee responsibilities, these courses
can help sustain an effective flow of communication within your organization focusing your
training budgets on the courses that tackle the real issues facing your employees.  They also 
provide invaluable life skills that are transferable to home as well as work life.

Innovation and Change Communication Skills
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Performance 
Management for 

Individuals

Career Development
Planning

Managing Personal Performance

Project Management 
for Non-project

Managers

Introduction to 
Financial Analysis

Getting Results

Advanced courses are tailored to specific organizations and include intensive practice, context specific 
development and on-the-job application.

Advanced courses are tailored to specific organizations and include intensive practice, context specific 
development and on-the-job application.

Raising Personal Effectiveness – A two day introductory course covering a broad 
range of Personal Impact and Effectiveness skills.

Raising Personal Effectiveness – A two day introductory course covering a broad 
range of Personal Impact and Effectiveness skills.

Managing 
Stress

THRIVE: 
Personal Edition

Managing Self
through Change

Building Resilience

Collaborating
for Results

Developing 
Buy-in

Effective Internal
Consulting

Writing for 
Results

The Power of 
Influence

Positive Presenting
for Professionals

Effective
Interpersonal

Skills

Negotiation
Skills

Assertiveness
Skills

Valuing Diversity
in the Workplace

Presentation
Skills

Communicating
with Impact

Business 
Writing
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